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ECTABLI.5IUCKT CF A CHINA TASK FORCE .•<■■'■ 



1. In order to provide (a) a local point for the 
monitoring of all of the Agency's intelligence production 
on Communist China£of efforts in support of production, 
and of special projects in support of the community's ; ;> ■ : 
China programs, andj(b) a focal point for ; retpSnd^^to ■ 
requirements and requests relating to China which originate : ^ ^ 

outside {the Directorate of Intel ligenceL there is established". . ' 

*7 ' \ ■ . •« . r - « v, • . - \ ■ " 

a China Task Force. . . ^ 

2. The functions of the China Task Force (CTF) 

shall include: *- '•' ' " "; :-;V ■ v:< 

(a) monitoring the Agency* s production ■ •*•' \ : ' : \ 
programs on China, i.e. assessing their progress 'in * * • 
answering the priority intelligence quostions as 1 ' 

formulated by U3IE, assessing the relationships of these 
programs to one another, and making recommendations f or , \, 
their improvement ; , * , 

(b) reviewing substantive developments aud 
revising or recommending the revision of existing production ■ 
programs in response to those developments; ' : 

• '. 000020 : ; 
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(c) rc^foudiug to other requirements .and ^v/"^.?£'""V' ' •'. :> ?*SS' 
r*que<:ts or iginr.t in- outside the Directorate oi jntellifioncs ^ 
(e.g. irom the >ir.?ctor, the DC I China Coordinator, and . : . 
other agencies) Tor unscheduled fejTlvrt antiv j]productloQ '. -V J.' 
(including special projects and briefings); ' . , 

(<1) nonitoring the work of the DD/I's .support- . . 
in S components (including collection guidance) / and . .. : : . : 
making recommendations for improving it; » '•, 

(e) noaitoringfthe WO rk^jf the coord inator.s *. 
ol existing special projects rented to China, e.g. .the " :; 
coordinator of the report in/of Chinese Communist weaknesses 
and vulnerabilities, an<f the coordinator of\ the' .Agency !s ! J ^* 
relations with the China centers. in the -universities 
vith the academic consultants on China; and 

(f) in all of this, supporting the work of. 
the DCI^S- China Coordinator, who is himself charged, 
monitoring and reviewing the community's collective 
as a ins t China and making recommendations to -eliminate 
deficiencies and to effect improvements. ;.,<'.. .. 

3. in carrying out its functions, 

(a) with respect to monitoring production 
programs and revising them in response to developments, 
the China Task Force shall make its recommendations at 
intervals directly to the O'J/I, except that 
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(b, r MPOCt to natioual wt£ ^ , ita ,; 

reeoiiunondatioas shall Lo uacie to t,-„ n- J% " 

orl . ., <C) Wit!i " SPeCt t0 re q uir eW2n ts 
- 31 n atins outEidu the . Oirectorate of 

511311 "° <iraPOW ° I - ed to of We** 

-t. to Meanu ox „o lns so , to ttake as5leimanta: • 

«- to oocyte the returns for s Ubalssion to tho ^ ' 
-opt . hca the requlrow;nt la so large or;coaplei . th V t .:' 

rt ™«^^^toth. DVlEw « lw ^ 0oiiMii -- 

decision; 

(<i) v, itil respect to «o,atorl«j WwoVkW ■ 
t* sup p 0i . ting components, tUc CT7 shal! ^ 

its reco™ lations tQ the niroctor Qf Inteii . Bence ,,. 

Support; 

-P.«1 P ro Jects , the CT, sllaU superviso ^ direct . 

r v, ° rk ' w,,iie assisti - - —wo™ in eatti „ s . 

the r . ecessary £libstautive support frow production . . .. 

components; and .• ; .. 

W with respect to tlle wk of the Xl CMna 
Coor dlna t 01 , the CT, sh a ll naintain direct Ualsou . ith ; .,. 

»ud shall be responsive to his reflno , te ' 

nls re£ I"ests xor substantive 

nna other support. 



4. The China Tauk yoi-co shall be composed-- ox : " ? : ; 

(a) chairman, ' ' ."v"' , V , 
Jha11 bc concurrently the OO/I-O/teK-o/sx. representative * " 

in the 3CI China Coordinator's croup of China Represent a- t . 

(b) a secretariat, coraposcd of eleiaents oX 

tho current China Intelligence JStudy Group (CIIINTELL) , .. ; * 
which hat, been carrying out some of tho functions now 
assianetl to tho CT? and which will now be. rocpnstitutod , 
as the CTF secretariat; and 

(c) representatives of all oi the major 
components of the Directorate of Intel li g ence concerned ■ : 
with production on China, of the Office of Hational ' : 
Estimates, of the Office of Scientific Intelligence, and .. 
of selected supporting components, and the coordinators 

oi' special projects. 

5. It is envisaged that the China TaskForce will 
meet weekly or thereabouts, but it may meet, at any time 
to consider unusually important developments or to respond 
to urgent requests. Its secretariat, charged with the ■ 
routine work of tho CT2, v.-ill operate informally on a 
daily basis, preparing the agenda for the aoetings and ■ . 
implementing the decisions taken. 
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lis J »°J*Ci3y dasi-aatcd ctiairuna 
of the China Task Force. T h* composition oX the - 
secretariat, aud the na^ of CTF members, «m be 
announced shortly, as , iU the date of the first .eetir* 
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